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Criterion 6: (lovernance, Lcadership and Management

6.4. I Strategies for Mobilization a nd Optimal tJtilizationof Resou rces

I'he rnobilization arrd optirnal liom various soLrces is monitored by directorate of
collegiate education the Govcrnment of l'amil Nadu under the leadership of principal guided by

the council the Bursar of the institution mobilize and execute the PD- l. PD-2, PWD, OSA, pTA.

Non Plan, Establishment of Digital I-ibrary, Purchase of lab equiprnent and Accumulated fund are

exercised and developed for the ettective wise and developnrent the institution.

Mobilization and optimal utilization of resources and funds are classification

under thc following hcads:

PD -l: Newspapers, Stationaries, Amenities college functions, Convocation expenses, NSS, Flog

day celebration and N-list annual rnenrbership fees. etc..

PD-2: CLP, salary, YRC related expenses, Admissiorr paid to Bharathiar University, Flog day and

Mark sheet verification f-ees, etc.,

Non plan: Telephone charges. Machinery and E:quipment. elcctricity charges cost of books. stores

and equipment's. travel concession starnp scrvice postagc. periodical maintenance and other

conti ngency.

PwD includes civil. Electrical and Special Maintcnance ljxpenses.
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oSA Includes Printing charges, Salary, Expenses, Maintenance& Repair charges, Admission
expenses. women's day celebration expenses, etc.,

P'[A:Salary, college day cxpense. Pl'A Registration &meeting expenses, purchase of chairs,
pri nting expenses, etc.,

The mobilization and optimal utilizationol resources and funds implements innovative

teaching-learning practices.conducting of remedial classes, practicing of co-curricular and extra
curriculurn activities,Parent Teacher Association rneetings, examinations, Alumni Meet, college
dayfunctions and sports day celebration. fine arts day celebration, important state and national day

events etc..

Internal Audit

The principal 1'orms committee to conduct internal audit

including office .The irrternal auditing committee physically verifies

departments and produce the audit report to the head of the institution.

savr ngs

ExternalAudit:

a) DC Audit:

officials from DC office in Chennai along with thc Bursar orSuperintendent of
Covernment Arts and Science College. Sathyamangalam visits the institution once in three vears
in order to conduct external audit

b) A.G Audit:

]'his Audit is being conducted by AC office once in five years these audits cover
all financial and accounting activities of the institution this includes scrutiny and verification of
needed documents.lt includes

a) All receipts from lee endowmcnts interest earned and returns orr

b) All payments to statf vendor'scontractors, Studcnts and etc..

fbr all the departments

the stock of individual
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6.4.1 - Supporting documents internal audit carried out by

OSA DOCUMF]N'f

P1-A

A LUMN I

CL SANCTIONED ALI,OMENT G-O

EB B I LL.S -20 I 8.20 I 9.2020,2021.2022.2023

o I-ELEPHONE BILLS - 2018,20t9.2020,2021.2022.2023

o CHAIR PURCHASE BILL

o LIBRARY BOOKS BILLS-20t 8,20t 9.2020.2021.2022.2023

a

a

I,IBRARY WI]BSII'T]

ELECTRICI'fY BILL,S


